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Managing Director 
Davisbase Consulting 
leslie.morse@davisbase.com 

¨  Business Analyst by trade 
¨  Former Dir. Professional Development  

Charlotte Metro Chapter IIBA® 
¨  Start-up à Fortune®50 Experience 
¨  Business & IT Roles 
¨  Exclusively Agile since 2011 



©2015 Leslie J. Morse -  Davisbase Consulting, LLC @lesliejdotnet  @davisbase #BecomingAgile dsmAgile 2015 

Today’s Exploration

¨  What are the 5 Levels of Agile Planning? 
 

¨  When & How are the 5 Levels of Planning used? 
 

¨  What are Agile Analysis approaches and techniques I can 
use at each level? 
 

¨  What are pitfalls we might encounter? 



The 5 Levels of Agile Planning

As an attendee,  

I want to learn ab
out the 5 

Levels of Agile 
Planning,  

so that I can ha
ve context 

for the analysis
 techniques 

we will review! 
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“When preparing for battle, I find that 
plans are useless, but planning is 

indispensable” 
- Dwight D. Eisenhower 
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5 Levels of Agile Planning

1Vision Planning 
Revised every 6-12 months by the Product Owner 

2Roadmap Planning 
Revised quarterly by Team & Stakeholders 

3Release Planning 
Every 8-12 weeks by Team & Stakeholders 

4Increment Planning 
Revised after each increment by Team 

5Daily Planning 
Revised daily by Team Members 

Always accurate, varying 
levels of precision 
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Value Streams

DEPLOY & MONITOR CONSTRUCT INITIATE $ 
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Activities Across the Value Stream

DEPLOY & MONITOR CONSTRUCT INITIATE 

Should we do it? 

Are we ready? 

Can we start? 
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Activities Across the Value Stream

DEPLOY & MONITOR CONSTRUCT INITIATE 

How can we deliver it? 
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Activities Across the Value Stream

DEPLOY & MONITOR CONSTRUCT INITIATE 

Do they like it? 
 

What did we learn? 
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Criteria for Starting

 DEPLOY & MONITOR CONSTRUCT INITIATE 

¨  Vision is understood 
¨  Success measures are defined 
¨  Product Owner is prepared 
¨  Funding is secured 
¨  Team Members are available  
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1 
Scaled A

gile Fram
ew

ork 
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The 5 Levels on the Value Stream

DEPLOY & MONITOR CONSTRUCT INITIATE 

Sprint 0 

 

 

Incremental  

Delivery Innovation &  
Planning 
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The 5 Levels on the Value Stream

DEPLOY & MONITOR CONSTRUCT INITIATE 

 

 

1Vision 

2Roadmap 

3Release 3Release 

4Increment 

5
Daily 

Innovation & Planning Incremental Delivery 



Approach & Techniques: Vision Planning

Always accurate, varying levels of precision 

3 
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Elevator Pitch

For <description of the users> 
Who <description of what the users need> 
The <name of product/service>  

 is a <description of type of product/service> 
That <compelling benefit> 
Unlike <description of the competitive alternative> 
Our product <primary differentiator> 
 
Technique from Geoffery Moore 

2 
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Design the Box

Bi
ll 

Sh
ac

kl
ef

or
d 

3 
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4 
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Vision Workshop

 

The goal is… 

 SHARED UNDERSTANDING,  

not Shared Documentation 



Approach & Techniques: Roadmap Planning

Always accurate, varying levels of precision 

3 
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BASIC 
SEARCH 

CATALOG 

HOW-TOs ACCT MGMT 

CART/CHECK-OUT 

ORDER 
MGMT 

PROMOS 

ENHANCED SEARCH 

RECS & 
REVIEWS 

Q2 Q3 Q1 

Product Roadmap
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Feature Roadmap

R1 R2 R3 
•  Feature A 
•  Feature B 
•  Feature C 
•  Feature D 
•  Feature E 
•  Feature F 
•  Feature G 

•  Feature H 
•  Feature I 
•  Feature J 
•  Feature K 
•  Feature L 
•  Feature M 

•  Feature N 
•  Feature O 
•  Feature P 
•  Feature Q 
•  Feature R 
•  Feature S 

5 
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Weighted Shortest Job First

Business Value  +  Time Criticality + Risk Reduction (or) Opportunity Enablement 
  

Job Size 

Reinertsen 

Cost of Delay 

6 
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Kano Analysis

Image Source:  
http://es.wikipedia.org/wiki/Modelo_de_Kano 

7 
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Kano Analysis

Like Expect Neutral Live with Dislike 

Like ? D D D S 

Expect X I I I M 

Neutral X I I I M 

Live with X I I I M 

Dislike X X X X ? 

Dysfunctional Questions

Fu
n
ct

io
n
al

 
Q

ue
st

io
n
s

M = Must-Have    X = Dissatisfier 
S = Satisfier    I = Indifferent 
D = Delighter    ? = Questionable 
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Kano Analysis

Like Expect Neutral Live with Dislike 

Like ? D D D S 

Expect X I I I M 

Neutral X I I I M 

Live with X I I I M 

Dislike X X X X ? 

Dysfunctional Questions

Fu
n
ct

io
n
al

 
Q

ue
st

io
n
s

M = Must-Have    X = Dissatisfier 
S = Satisfier    I = Indifferent 
D = Delighter    ? = Questionable 

FEATURE = PRODUCT COMPARISON 
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Kano Analysis

Like Expect Neutral Live with Dislike 

Like ? D D D S 

Expect X I I I M 

Neutral X I I I M 

Live with X I I I M 

Dislike X X X X ? 

Dysfunctional Questions

Fu
n
ct

io
n
al

 
Q

ue
st

io
n
s

M = Must-Have    X = Dissatisfier 
S = Satisfier    I = Indifferent 
D = Delighter    ? = Questionable 

How would you feel if the 
site allowed you to 
compare products? 

FEATURE = PRODUCT COMPARISON 



©2015 Leslie J. Morse -  Davisbase Consulting, LLC @lesliejdotnet  @davisbase #BecomingAgile dsmAgile 2015 

Kano Analysis

Like Expect Neutral Live with Dislike 
Like ? D D D S 

Expect X I I I M 

Neutral X I I I M 

Live with X I I I M 

Dislike X X X X ? 

Dysfunctional Questions

Fu
n
ct

io
n
al

 
Q

ue
st

io
n
s

M = Must-Have    X = Dissatisfier 
S = Satisfier    I = Indifferent 
D = Delighter    ? = Questionable 

How would you feel if the 
site did not offer the ability 

to compare products? 

FEATURE = PRODUCT COMPARISON 
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Kano Analysis

Like Expect Neutral Live with Dislike 
Like ? D D D S 

Expect X I I I M 
Neutral X I I I M 

Live with X I I I M 

Dislike X X X X ? 

Dysfunctional Questions

Fu
n
ct

io
n
al

 
Q

ue
st

io
n
s

M = Must-Have    X = Dissatisfier 
S = Satisfier    I = Indifferent 
D = Delighter    ? = Questionable 

FEATURE = PRODUCT COMPARISON 
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Kano on the Roadmap

R1 R2 R3 

•  Feature A 
•  Feature B 
•  Feature C 

 
 

•  Feature D 
•  Feature E 

 
 
 

•  Feature F 
•  Feature G 

 

•  Feature H 
•  Feature I 

 
 
 

•  Feature J 
•  Feature K 
•  Feature L 

 
 

•  Feature M 
 

•  Feature N 
•  Feature O 
•  Feature P 
•  Feature Q 
•  Feature R 
•  Feature S 

Marquee Features 

M
us

t 
H

av
e 

Sa
tis
fie

rs
 

D
el

ig
ht

er
s 



Approach & Techniques: Release Planning

Always accurate, varying levels of precision 

6 
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Release Plan / Sprint Forecast

S1 S2 S3 S4 S5 
•  Story A 
•  Story B 
•  Story D 
•  Story F 
•  Story G 

•  Story C 
•  Story E 
•  Story I 
•  Story J 

•  Story H 
•  Story K 
•  Story L 
•  Story O 
•  Story P 
•  Story Q 

•  Story M 
•  Story N 
•  Story R 
•  Story S 
•  Story T 

•  Story U 
•  Story V 
•  Story W 
•  Story X 

A prediction of which backlog items we will 
complete, and when we will complete them. 
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Hierarchy

Vision 

Theme Theme Theme Theme 

Feature Feature Feature 

Fdn. Sty Story Spike Story Story 

Actp Crit Acpt Crit Acpt Crit 
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User Stories

As a sh
opper, 

I want to 

check the st
atus o

f my 

order onl
ine, so

 that I
 

can ge
t it at 

my 

conven
ience w

ithout 

having
 to cal

l custo
mer 

service
. 

•  Only available when 
logged in  •  Only orders for shopper 
logged in •  Last 5 orders by default 

•  Expand to entire previous 

calendar year •  Shows Date, Amount, Status 

•  On click get more details 

7 
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User Roles Analysis

CUSTOMERS 

New Customer 

Anonymous 
Shopper 

Returning 
Customer 

Loyal 
Shopper 

Platinum 
Shopper 

Gift 
Giver 

8 
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3C’s 
Card 
Conversation 
Confirmation 
Ron Jeffries 

3C’s 
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PRODUCT BACKLOG

✴  Release schedule timeframes 
are examples only
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INVEST 
BILL WAKE

Independent
Negotiable 
Valuable 
Estimable 
Sized appropriately 
Testable

Independent
Negotiable 
Valuable 
Estimable 
Sized appropriately 
Testable

9 
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Backlogs have more…
Foundation stories 
Spikes 
Defects 
Nonfunctional Reqts 
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Story Mapping 
10 
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http://www.impactmapping.org/drawing.php 

GOAL

Impact Mapping 11 
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12 



Approach & Techniques: Increment Planning

Always accurate, varying levels of precision 

4 
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User Stories are…
not enough. 



©2015 Leslie J. Morse -  Davisbase Consulting, LLC @lesliejdotnet  @davisbase #BecomingAgile dsmAgile 2015 

User Stories lack…
all preconditions 
all actor actions 
all system responses 
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use cases 
versus
user stories 

13 
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Given [context]  
When [event occurs] 
Then  [outcome] 

14 
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Given [a shopper is not logged in]  
When [they proceed to checkout] 

Then  [they are prompted to  
                  create an account] 
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15 
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Countless Techniques

cognition 

? 



©2015 Leslie J. Morse -  Davisbase Consulting, LLC @lesliejdotnet  @davisbase #BecomingAgile dsmAgile 2015 

Definition of Ready
Shared Understanding 

Sized Correctly 
Know “Enough” 

Dependencies Fulfilled 

16 



Approach & Techniques: Daily Planning

Always accurate, varying levels of precision 

2 
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Sprint 

By Team w/ PO input 

Story is planned for 
a Release 

Story is Estimated 

By Team 

Story is Written 

By anyone on team 

High-level 
acceptance criteria 
defined 

By PO, BAs 

Story is Prioritized 
in backlog 

By PO w/ Team 
input 

Story is targeted 
for a Sprint 

By Team w/ PO 
input 

Story is Reviewed 

By Team 

Story’s Tasks are 
defined 

By team 

Story’s tasks are 
completed 

By team 

Story is Accepted 

By Product Owner 
Story is Refined 

By Team & PO 

Story is Demo’d 

By Team 
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Thur Fri Mon Tues Wed

Daily Scrum

Story Review

Daily ScrumDaily Scrum

Daily ScrumDaily ScrumDaily Scrum

Daily ScrumDaily ScrumDaily ScrumDaily Scrum

Daily Scrum

Daily ScrumDaily Scrum Daily Scrum

Daily Scrum

Daily Scrum

Retrospect

Demo

Sprint Review

Story Review

Retrospect

Sprint Review

Sp
ri

nt
 1


DemoSp
ri

nt
 2


Sprint 
Planning

Sprint 
Planning

Refinement Wkshp

Refinement Wkshp
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Mon Tue Wed Thu Fri
Planning

Planning

Planning

Planning

Planning

Planning

Refinement

Refinement

Refinement

Refinement

Refinement

Refinement

3

4

5

6

7

8

17 
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Mon Tue Wed Thu Fri
Planning

Planning

Planning

Planning

Planning

Planning

Story Review

Story Review

Story Review

Story Review

Story Review

Story Review

3

4

5

6

7

8

18 
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Current 
Sprint +1 +2 +3 +5 +4 

3 4 5 6 7 8 

Focus for Story 
Review 

Focus for 
Refinement 

Focus for Product 
Owner 



Potential Pitfalls3 
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work products 
Short Term

deliverables 
Long Term
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Newsletter Blog Webinars

Free Agile Resources

davisbase.com/newsletter davisbase.com/blog davisbase.com/webinars 
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Thank You! Stay Connected.

www.davisbase.com 

davisbase.com/blog

@davisbase   #BecomingAgile

linkedin.com/company/davisbase

                 

Managing Director
Davisbase Consulting

leslie.morse@davisbase.com

linkedin.com/in/lesliejdotnet

@lesliejdotnet


