* Agile Test Evolution:
Changing Test Strategy over time

DSM Agile, Sept 9, 2016

W

&)

excelon

DEVELOPMENT



Agile Software Development: A Manifesto
We Follow These Principles

Our highest priority is
to satisfy the customer
through early and
continuous delivery
of valuable software.

Business people and
developers must work
together daily through

the project.

Welcome changing
requirements, even late
in development.
Agile processes harness
change for a customer’s
competitive advantage

Build projects around
motivated individuals.
Give them an environment
and support they need,
and trust them to get
the job done.

Deliver working software
frequently, from a couple
of weeks to a few months,
with a preference to the
shorter timescale.

The most efficent and
effective method of
conveying information to
and within a development
team is face-to-face
conversation.
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Scrum

Agile Software Wicked Problems, =

Development Righteous Solutions |
with Scrum

MANAGEMENT
WITH SCRUM

A Catalogue of Modern :’

Software Engineering i

blue Paradigms 0
iy Peter DeGrace 15
Leslie Hulet Stahl #-

Ken Schwaber »=ss Mike Beedle
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The Flow Problem
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Scrum in Practice

Sprint 23 Sprint 24 Sprint 25
Develop Sprint 24 Review Sprint 25 Stories Development
Debug/Fix Sprint 23 Develop Sprint 24
* Regression Testing of * Testing Stories for
Sprint 23 Sprint 24 g
Testing
* Review Stories for
Sprint 24
* Create Sprint 25 * Discuss and Finalize Product
Chopping Block Stories & Estimates quqgement

Kickoff Meeting lteration Retrospective
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The Accordion Effect
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Failure Demand
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The First Set of Advice

The XP Series W
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Heavy-Weight Scripts

Pure Scripted Frdiranatare Freestyle Exploratory
1 Vague Scripts Test Cases Charters Roles
! { i 1

Source: Jon Bach, “The Case Against Test Cases”
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ATDD, BDD, & The 3 Amigos
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ATDD, BDD, & The 3 Amigos

P The
AGILE - Cucumber
TESTING Book w3~
A T G ) :1;‘ .I\u v' lI | T ;
Lisa CrisriN T, l;«':trl'l:;nl i ‘,‘ ,'/-.‘ i

JANET GREGORY

http://www.xndev.com/downloads/the_three_amigos.pdf
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SPECIFICATION
BY EXAMPLE

How successhul trams deliver the right software

The RSpec Book

Dehaviour Driven Development
with RSpec, Cucumber,
and Friends

ATDD :
BY EXAMPLE i
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Regression Test Strategy:

Check the API, Poke the GUI
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Regression Test Strategy:
Low Tech Testing Dashboard

Features
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Regression Test Strategy:
Customize Test Ideas for This Release
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Regression Test Strategy
Massive Simultaneous Exploration
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Reduce Work In Progress
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Isolated Components
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Continuous Delivery
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The Swiss Cheese Model
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The Swiss Cheese Model
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The Swiss Cheese Model
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The Swiss Cheese Model
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The Swiss Cheese Model
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The Swiss Cheese Model
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The Swiss Cheese Model
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What Are Your Questions?
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Tomorrow
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Bonus Section
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