What do Scrum Masters Really Do?
And do we need them?
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Our Experiences

Discussion



Introduction



Who We Are*

*And why you should listen to us.



Stuff Scrum
Masters Do...



Our Experiences
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AIIovx the team to focus







Take a look at
your lists again



Discussion
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Lead without authority 1 Gameface Media, Inc

OZgHollander
https://unsplash.com/@jamesbates

http://gwyl.io/polish-trampolinist-saved-by-an-alert-
spotter/

Lead without authority 2
Be involved the right amount

Allow the team to focus

Don’t speak for the team https://unsplash.com/@shotz
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