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Improvement Today?

Retrospectives

Kaizen

Post-mortem



Your Experiences?



A Thought Experiment…
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Duration?

How Often?

Configuration?
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Ticket Tracking?

Code History?

Comments?
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Missing Commitments?



Missing Commitments?

Estimates vs Actuals?

Committed vs Completed?



Results



Long Test Runs?



Long Test Runs?

Test Duration?

Brittle Tests?

False Positives?



Results

• LearnerReceivesCertificate [Brittle, Slow] • InstructorLaunchILT [Brittle] • AdministratorLearningPlanProgressReport [Slow] • AdministratorSearchForCannedContent [Brittle] • LearnerTextSearch [Slow] • AdministratorAutoAssignmentOfGroups [Slow] • AdministratorAutoAssignmentOfCourses [Slow] • AdministratorAddUser



Can We Increase Velocity?



Can We Increase Velocity?

Interruptions?

Personal Capacity?

Meetings?



Results



Regression Testing?



Regression Testing?

History?

Defect  
            Density?



Results
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Learn To Spot & 
Leverage Data 

Exhaust



Want something useful to 
take back to the office?

Presentations these days are full of pictures 
and not any words. That’s great for when 
you’re at the conference taking in the 
information in person, but they just don’t 
translate when you come back and explain it 
to your team. 

That’s why we’ve created s shareable version 
of this presentation, it contains all of the 
content from the live presentation, but in a 
more digestible format for taking offline and 
reviewing and sharing with your colleagues. 
All you’ve got to do is go to e-mail us at 
presentation@leantechniques.co. Once 
we’ve received your e-mail, you’ll receive 
the sharable version and any updates we 
make to the presentation moving forward. 

Thanks for attending and let us know how 
you’ve leveraged data exhaust to improve 
your overall software delivery performance. 

Thanks! 

Brandon
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