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Your Experiences?



A Thought Experiment...




Big Data



















How Often?

Duration?
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Change History?



~/code/coefficient (master) $ git status
# On branch master
# Changes to be committed:
(use "git reset HEAD <file>..." to unstage)

#
#
it modified: coefficient-core/pom.xml

i new file: coefficient-core/src/main/java/com/example/RowMapper.java

i new file: coefficient-core/src/main/java/com/example/ThreadManager.java
#

i

#

i

#

Recommendations:
- Other developers who changed 'coefficient-core/src/main/java/com/example/ThreadManager.java'
also changed 'coefficient-core/src/main/resources/thread-manager.properties’

~/code/coefficient (master) $
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Comments?

Ticket Tracking?

)i Code History?

)

Where are the bugs?
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Missing Commitments?



Estimates vs Actuals?

Committed vs Completed?

Missing Commitments¢
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AM RAIN
65°» 79°

PM SHOWERS
60°» 78°

PRECIP 60%
WIND WNW AT 14MPH

PRECIP 30%
WIND NW AT 10MPH

MOSTLY CLOUDY
61°» 79°

PRECIP 40%
WIND SSW AT 13MPH

PARTLY CLOUDY
64°» 82°

PRECIP 30%
WIND SSW AT 12MPH

Results

-
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SCATTERED
THUNDERSTORMS

56°» 80°

PRECIP 50%
WIND SSW AT 14MPH




Long Test Runs¢




Long Test Runs?

False Positives?




Results

® LecarnerReceivesCertificate [Brittle, Slow]

@ InstructorLaunchlILT [Brittle]

@® AdministratorLearningPlanProgressReport [Slow]

@® AdministratorSearchForCannedContent [Brittle]

@® LecarnerTextSearch [Slow]
AdministratorAutoAssignmentOfGroups [Slow]
AdministratorAutoAssignmentOfCourses [Slow]

@® AdministratorAddUser




Can We Increase Velocity?



Personal Capacity?

Meetings?

Interruptions?

Can We Increase Velocity?



Results




Regression Testing?
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~/code/coefficient (master) $ git status

# On branch master

# Changes to be committed:

(use "git reset HEAD <file>..." to unstage)

modified: coefficient-core/pom.xml
new file: coefficient-core/src/main/java/com/example/RowMapper.java
new file: coefficient-core/src/main/java/com/example/ThreadManager.java

Recommendations:
- Other developers who changed 'coefficient-core/src/main/java/com/example/ThreadManager.java'
also changed 'coefficient-core/src/main/resources/thread-manager.properties’

#
#
#
#
#
#
#
#
#
#

~/code/coefficient (master) $



wence Authoropicsis COMMItLOgFileParser.jav a
CommitProcessor.java

GltCommltLogFlleParser java

InternalFileExtractor.java .....c.c..... LoadCommitsResource.java
OrientDbBundle.java OrientDbConfiguration.java
} orientDbManagerjava RelatedStoriesResource.java  restsasoniav

| RelatedStoryBuilder.java ... Story.java
| StoryDetail.java storyoptics.java

StoryStory java

~/code/coefficient (master) $ git status

# On branch master

# Changes to be committed:

(use "git reset HEAD <file>..." to unstage)

modified: coefficient-core/pom.xml
new file: coefficient-core/src/main/java/com/example/RowMapper.java
new file: coefficient-core/src/main/java/com/example/ThreadManager.java

Recommendations:

- Other developers who changed 'coefficient-core/src/main/java/com/example/ThreadManager.java'
also changed 'coefficient-core/src/main/resources/thread-manager.properties’

#
#
#
#
#
#
#
#
#
#

~/code/coefficient (master) $



GltCommltLog File

InternalFileExtractor.java

Parser.java

LoadCommitsResource.java

~/ code /—

# On branch master
& # Changes to be committed:
(use "git reset HEAD <file>..." to unstage)
modified:
new file:
new file:

coefficient-core/pom.xml
coefficient-core/src/main/java/com/example/RowMapper.java

Recommendations:
- Other developers who changed
also changed
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~/code/coefficient (master) $
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AM RAIN PM SHOWERS MOSTLY CLOUDY PARTLY CLOUDY SCATTERED
65°)» 79° 60°» 78° 61°» 79° 64°)» 82° Sl
56°» 80°
PRECIP 60% PRECIP 30% PRECIP 40% PRECIP 30%
WIND WNW AT 14MPH WIND NW AT 10MPH WIND SSW AT 13MPH WIND SSW AT 12MPH PRECIP 50% i o i
WIND SSW AT 14MPH

coefficient-core/src/main/java/com/example/ThreadManager.java

'coefficient-core/src/main/java/com/example/ThreadManager.java'
‘coefficient-core/src/main/resources/thread-manager.properties’'
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® LecarnerReceivesCertificate [Brittle, Slow]

@ [nstructorLaunchlLT [Brittle]

@ AdministratorLearningPlanProgressReport [Slow]
@® AdministratorSearchForCannedContent [Brittle]
@® LecarnerTextSearch [Slow]

© AdministratorAutoAssignmentOfGroups [Slow]
© AdministratorAutoAssignmentOfCourses [Slow]
@® AdministratorAddUser
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® LearnerReceivesCertificate [Brittle, Slow]

@ InstructorLaunchlLT [Brittle]

@® AdministratorLearningPlanProgressReport [Slow]
® AdministratorSearchForCannedContent [Brittle]

® LearnerTextSearch [Slow]
AdministratorAutoAssignmentOfGroups [Slow]
AdministratorAutoAssignmentOfCourses [Slow]
® AdministratorAddUser
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~/code/coefficient (master) $
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Want something useful to
take back to the office?

Presentations these days are full of pictures
and not any words. That’s great for when

o

TECHniQuUes

youre at the conference taking in the )
information in person, but they just don’t HEATWA? S—

ffciently unleas® CCEC G on

translate when you come back and explain it
to your team.

Completely syner
o relationships

That’s why we've created s shareable version
of this presentation, it contains all of the
content from the live presentation, but in a
more digestible format for taking offline and
reviewing and sharing with your colleagues.
All you've got to do is go to e-mail us at
presentation@leantechniques.co. Once
we've received your e-mail, you'll receive
the sharable version and any updates we
make to the presentation moving forward.
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Thanks for attending and let us know how
you've leveraged data exhaust to improve
your overall software delivery performance.

Thanks!

Brandon




coaching@leantechniques.co

great_products@leantechniques.co

staffing@leantechniques.co

Product Development

Contact Us




