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Result that is hoped for: ﬁ
Unblocked ne% o

Who else could be involved:
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Empowered?






Definition: Strategy Deployment
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A communications & alignment technique.

,,_3;_#._ . “A well deployed strategy |
_—— - becomes a decision making |
Not strategy *des:Lgn* framework that provides

- internal focus for
external value creation.”




What How

(Strategy Design) (Strategy Deployment)




Strategic
Intents

1-3 initiatives
3-5 years to achieve

Operational Objectives

1-3 objectives per organizational unit
12-18 months to achieve

Tactical Activities

1-3 prioritized items per front-line team
4-12 weeks to achieve




High Order Planning

O... »

Clarifying Clarifying
Feedback Feedback

Disseminate Back Brief
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Low Order Planning
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Definition: Portfolio Plan

A constrained capacity investment plan.
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T 4 “Budgets for an
’ | organization’s products
Not a 1list of a2l e
services, and sustaining
operations then allocates
scarce resources to achieve
measurable outcomes.”
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Basic Parts

of any Budget
L Optional Opportunities™ l
h
100% — [ Strategic Investments Portfolio Plan
J
[ Sustainment Costs ]
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Segments,
Allocations,
Options &
Returns

@ ProductA @ LOB1 @ Value Stream @ Shared Service Exploration
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Definition: Organization Design

O

A subset of social systems design.
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“Intentionally influencing a
social system so that its
processes and structures,
both explicit and implicit,
are better configured to
achieve its desired outcomes.”
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Org. Netmap



efines the long-term |
-| portfolio of business
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Balances & prioritizes goals
between departments
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Portfolio
Planning

ds focus by
allocating capacity @&
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How they interconnect % *
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Optlmlzes flow g g

Organization
Structure



Amplifies or Dampens
Desired Outcomes

Aligns, Balances
& Focuses

Portfolio
Planning

T AN

Optimizes &
Clarifies

Organization
Structure
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Can you trace your work?
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Clear priorities for
ed resources?
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Visualize work alignment
Strategic intents with measures

_— Strength of work alignment

Show you don’t know!

all




Strategic Intents Success Measures
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Measure A
Intent 1 Measure B |

Measure B
Intent 2 |
E Measure A ]

Measure C |

Intent 3 | Measure A |




Strength of Alignment

Intent 1 | Intent 2 |

Intent 3 |

Measure A ] Measure B ] Measure A ] Measure B ] Measure C ] Measure A ]
Your work
MVP O | O ®@ O o
)
Project ‘ ‘ ’ O ’ ‘
)
Feature ’ ’ O O ‘ ’
)
Initiative 2?7 2?? 2?7 |
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Visualize value of work

Create simple charters
B/ B

Show Cost of Delay

Assign ranked priority
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A simple charter canvas

Working name:

Important Date:

Top 3 people that care:

1)
2)
3)

The main problems they have:

Risky assumptions:

Value prop for you:

Others involved:

A brief pitch:




1)

2)

3)

4)

Cost of Delay & Priority

Your work Cost of Delay Yelp Value
—
MVP X dollars / year $SSSS
—
Project Y subscriptions / month SSSSS
—
Feature L referrals / quarter §S388
—
Initiative ?7? SSSSS




Show wait/queues & times
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Work Step

Show wait/queues & times

Min.
Med.
Max.

Min.
Med.
Max.
P Work Step
Min.
Med.
Max.

Work Step

Work Step




Show non—-value add activities

P Work Step

Work Step
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‘ Value Add

Required
Non-value Add

Non-Required
Non-value Add

Work Step

Work Step



Find “swirlies of doom”
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Work Step
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Impediment Impact

Capacity Usage g
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Probabilistic Forecasting
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# of cards

Capacity Usage

Categories of things you work on

# of cards done per week per category

Week of year



# of cards

Impediment Impact

List impediment reasons

# of cards blocked per impediment

Period of time cards were blocked for

duration



f# of cards

Cycle Time Frequency

Start date for each card

End date for each card

3 5 6 1 8
Days to complete




Probabilistic Forecasting \

Results
Forecast Cum|
Duration in
Likelihood Sprint (3 week)'s Date
1. Start Date 3 12 4/10/18

95% 10

Almost certain
# of cards done each week
FREE WAL AINL RESWVURLES # m e L (b k: "
S o o s
65% 8 1/16/18 —
AGILE CHEAT SHEETS o B 135i18
55% B 1/16/18
50% B 1/16/18 |
ALL OUR FREE STUFF ON GITHUB i 2 1/16/18 -
40% 7 12/26f17
deliver. This is of SR 35% 7 12/26/17
are sharing our t EI 30% 7 12/26f17
planning processIR - 25% 7 VI TV Less than coin-toss odds. But
20% 7 12/26/17 if you are game?
d high 15% 6 12/5/17
10% 1] 12/5/17
Low guess 5% 5 11;’14.-’1?
0% 5 11/14/17 |




Process Cycle Efficiency

_________________________________________________________ Story / F;ature Inception
e R 5 Days
@ >0 211U O 2 s
;:: @ A ols Ao 21 A
Lead
Time
19 days (70 total)
days
approx 13%

_’h’jii‘til_'l_l_f_n_l"iei;a;; windiu; ___________ PP PP

S5Days KA A

System Regression Testing & Staging

5 Days

Courtesy Troy Magennis focusedobjective.com




In summarye..

Strategy deployment, portfolio planning & organization design
create a system that can provide alignment, balance, focus, optimization &
clarification to a business...but tends to not work well.

Gaps can be sensed through numerous downstream impacts such as
multi-tasking, unclear priorities, too many hand-offsand a blame culture.

You can influence change by visualizing alignment, value,
and flow of work as well as measuring impacts on work and flow.
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Stay In Touch?
Emails matthew@IntentionallyAdaptive.com
Twitters: @mattbarcomb

LinkedIn: mgbarcomb
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